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BRILLIANT ON THE BASICS

When Vince Lombardi took over the Green Bay
Packers, he was asked if he was going to change
the players, the plays, the training, or other key

aspects of the team. He replied “I'm not going
to change anything; we are simply going to
become brilliant on the basics.”




COUNTY IT VISION &ND MISSION

* IT VISION

— The County of San Diego will be the
center of IT innovation for
advancing the delivery of County
services, anytime and anywhere.

* IT MISSION

— We will guide the enterprise toward
solutions that meet the diverse

needs of our County customers
through continuous improvement,
thought leadership and operational
excellence.



HOW SAN DIEGO COUNTY HAS EVOLVED
WHERE WE ARE TODAY WITH HP

Enhancement Relationship Transformational &
Focuses typically on productivity,
resulting in some movement
toward predetermined

business goals  Enhancement

Transformational Relationship
Characterised by a partnership
focused on innovation and new
business

. Utili

Business Y
Utility Relationship
Focuses primarily on cost reduction,
with the goal of maintaining consistency

- .
in the delivery of services

Relationship Complexity
Key: D =Contractual Management

‘ = Relationship Management } = The Partnership




WHY HP? - LESSONS LEARNED

Focus on the Enterprise

Understand the County business
Demonstrate passion for the outcomes
Realize the meaning of ‘M’ in MASL
Require business needs to drive solutions
Recognize Innovation is key to progress

Understand you have to earn the right to
do more business

Share and support the County’s long-term
vision




VISIONARY




COMMENTS-ZONE.COM







PUBLIC SERVICE MOTIVATION




PUBLIC SERVICE MOTIVATION




HONESTY AND INTEGRITY

, citizenship fairness
caring
Character Counts respect
responsibility trustworthiness
truthful _
factual faithfu
accurate open genuine
moral Honesty
just honorable
real
straightforward sincere
trustworthy




HONESTY AND INTEGRITY







INTERPERSONAL SKILLS

Empathy o

SO/t

Interpersonal
Awareness




INTERPERSONAL SKILLS

Leadership

Mentoring
Decision Making
Delegation
Motivating Others

Networking

Self Confidence
Network building
Effective Communication

Teamwork

Mentoring
Groupwork
Decision Making
Delegation
Collaboration



ORAL COMMUNICATIONS




ORAL COMMUNICATIONS




WRITTEN COMMUNICATIONS

social and artistic enwvironment
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ORAL VS WRITTEN COMMUNICATIONS

{“g Communication

1 Oral &ﬁb 2 Written -j—

s Immediate feedback » Complex

.+ Immediate assessment - No immediate feedback
of the degree to which = Requires understanding
the receiver understands of the language

. Best used when 2 Requires basic literacy
instruction or information skills
is temporary in nature » No non-verbal cues




CONTINUOUS LEARNING

(comchl Per Cent of Knowledge Retained after Completion

Teaching oneto-one
Learning by doing
Discussion group

Demonstration
AudioNisual
Reading

Lecture

1000wventures .com




LEADING CHANGE

Beckhard, Burke,
Worley, Greenberg, and.

PLANNING FOR CHANGE D MANAGINGTHE  ©§

INSTITUTIONALIZING
TRANSITION THE CHANGE

OVErcome Resistance Recognize & Celebrate Recognize & Celebrate
Shortterm \Wins Short-term Wins

Involve Opinion Leaders Acknowledge the Past Develop and Reinforce
Involve Members New Competencies

Cammunicatethie Need : and Skills
for.Changeand Use Multiple Levers Socialize New

theision Provide Feedback Behaviors

Createa Vision




LEADING CHANGE

@ Why Change Fails

e 8 Common Errors in Organizational Change Efforts

Allowing too much complacency

Failing to create a sufficiently powerful guiding caoalition

LInderestimating the power of vision

Undercommunicating the wision

Fermitting obstacles to block the vision

Failing to create short term wins

Declaring victory too soon

Meglecting to anchor changes firmly in the corporate culture

source: Leading Change, John P. Kotter 1000w entures .com



CREATIVITY AND INNOVATION

@ Creativity in Individuals

A Function of Resources, Motivation, & Creative Thinking

Creative Thinking Skills

—wolr capacity to think outside the
biox and put existing ideas
together in a new combination

Resources CREATIVITY IM_E m?l
— Motivation

—your knowledge,
expertise, and access — rmotivation from
to relevant infarmation within: your need or
passion to be
creative

& wAadim Eotelnikoor 1000w &mtures com



CREATIVITY AND INNOVATION

BERIfVOaRY S innovation@Work

New Thinking for Breakthrough Results




EXTERNAL AWARENESS

SREGORY

And this light here lets you know when the camera is obsolete.”

(© The New Yorker Collection 2005 Alex Gregory from cartoonbank.com. All Rights Reserved.



EXTERNAL AWARENESS

BetterCompany

Organizational Change Model

Self,
lssues
&

Solution Attitude

Behavior & Knowledge
Action )

Goals

Value
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ALIGNMENT

Egﬂ":‘:‘: IT Domain
On Demand On Demand
Transformation , Automale Transformation

Effectivanass

Integrate

"Rockwell Autamation is committed to developing the industry's most comprehensive,
modular and scalable sute of manufacturing software for integrating people, information
and processes across technological and organizational boundaries " zaid Kevin Roach,
Yice President, Rockwell Automation. "This salution must leverage existing T investmerts,
support deployment of composite applications and deliver significant business value.

Bt haz the technalogy, experience, and deep industty understanding to implement this
comprehensive S04 implementation with us "

--- Kevin Roach, Vice Presidert, Rockwell Automation




FLEXIBILITY




ESILIENCE
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RESILIENCE

Never Give Up



STRATEGIC THINKING

@, Strategic Achievement
oy, Thinking = Action x Learning — Synergy

Stratedgic STRATEGIC THINKING
THINKING . Look behind the symptoms
. Zombine intuition and data
. Recognize the value of synergy

. Live the life of the customer

Strateqic Strateqic - celanee fue s 2 D6 i

LEARNING ACTION

STRATEGIC ACTION

. Make a choice
STRATEGIC LEARHNING  Take risks
1. Undertake strategic control . Sell the new strategy
2. Experiment . Calculate the reactions
3. Constantly refine the strategy . Getthe timing right
4 Learn from mistakes CAcguire the appropriate resources

Adapted from "Changing Strategic Oirection™, Peter Skat-Roardam 1000wentures .com



LEADING PEOPLE
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LEADING PEOPLE




Conflict Management Style Model
Teleometrics International
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DEVELOPING OTHERS

CONTINGENCY THEORY OF ACTION & JOB PERFORMANCE (Bovatnz 1982}

JOB DEMANDS
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LEVERAGING DIVERSITY

Harnessing the Power of Diversity
Leverage Critical Opposites

Diversity is a specialized term dezcribing a workplace that includes:

1. people from various backgrounds and cultures, and/or
2. diverse businesses.

Benefits of leveraged diversity [/~ =
= Inspires innovation '
» Enhances creativity

-,

= Bringsdifferentframesof @ I :
reference to a problem nvolve everyone

Facilitate cross-pollination of
ideas

How to leverage diversity

Create cross-functional teams

THE venlures cor



TEAM BUILDING




GREAT PLAYERS GOOD TEAM




GREAT TEAM GOOD PLAYERS
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http://www.superbsports.com/NHL-NHL-All-Teams-list.html

GREAT PLAYERS
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TEAM BUILDING

. [ Individual
Balanced roles Regular review ievelopment
- - e E—
Clear objectives Appropriate Sound inter-group
and agreed goals leadership relations
\ | )
Openness and Good
confrontation Sound procedures communications
| J
Support and trust ﬁﬂf:;ﬂ aad




ACCOUNTABILITY
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CISIVENESS

BRIAN,
HOW ARE YOU AT
DECISION

DO YOU
NEED THE ANSWER
RIGHT AWAY?










PROBLEM SOLVING

Problem Solving Cycle

Act

| | Check

Confirm Effectiveness

Action required

Identify required actions -
Plan logical sequence

Feedback / [
Feedforward | [ =

Plan

B
),

Do

Implement plan




BUILDING COALITIONS

Gaining
... which helps you Allies
Further in ... ....helps you ...
Likelihood of .
' Recruit
Your Agenda’s
Others
Success

... which

Increases the ... Resource

Base

Increases your ...



INFLUENCING AND NEGOTIATING

Tactfully challenging
the views expressed
by others you
disagree with

Negotiating
Listening to the
needs of the other
party

Persuading
Developing a line of
reasoned argument

Getting an agree-
ment acceptable to
both sides: win-win.
Establishing trust

Backing up points
with logic. Using
positive language.

INFLUENCING ¢

Being able to persuade
others & negotiate to reach
agreement

Knowing when to
compromise: mak-
ing concessions for

agreement

Emphasising the
positive aspects of
your argument

Handling
objections to your

Getting your points arguments. Identify- Using open,
across in a calm, but ing common ground encouraging body
assertive manner language

Bruce Woodcock, bw@kent. ac. uk
University of Kent Careers Service




PARTNERING




QUESTIONS
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